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YEU CAU TRUNG CAP VE GFSI

+ COng ty sé thiét lap mot co cau té chue rd
rang dé xac dinh va ghi thanh van ban céac
chirc nang cong viéc, trach nhiém va cac
moi quan hé cla nhirng nhan vién co hoat
dong &nh hwdng dén an toan thwe pham.
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Dieu kién tat yeu
1. Swcam két
2. Chinh sach an toan thuc phdm
3. Sw phan cong trach nhiém, viéc thi hanh va
giam sat
4. Quan ly nhom
5. Pao tao va giao duc

6. Truyén dat
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Cam ket quan ly

» Kha nang cung cap nguon nhan lyc day dd dé phat trién,
ap dung, bao tri va nang cao hé thong quan ly an toan
thwe pham.

« Phu thuéc vao “thai dd” ctiia ca nhan, sw 6n dinh thuwong
mai va “tam nhin”.

« X&c dinh va tuan theo Chinh Sach An Toan Thwc Pham.
« X&c dinh va tuan theo cac muc tiéu an toan thwe pham.

» Néu nha ché bién thuc pham khong thé san xuat thuc
pham an toan mét cach chinh xac thi diéu nay hoan toan
khéng chap nhan dworc.

« Céac cam két quan ly theo dinh hwéng khach hang dwoc

thwe hién & mire d& mong mudn cao.
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Cam két quan ly — Pinh nghia
theo ISO

1ISO 22000:2005

‘Nhitng muc dich va dinh hwéng tong thé
cia mét t0 chirc lién quan dén an toan
thwe pham dwoc mé ta chinh thirc voi sw
quan ly cao nhat.’
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Chinh sach an toan thwc pham

« L& ‘Ban tuyén bo cam két’ hoac
‘Cam két’ hodc ‘L&i hira’ hodc
‘Nghia vy’

« Né&n ngan gon va dién dat suc tich

» Toi thieu phai bao gom cac y kién
tham khao lién quan dén an toan

thuwc pham, chat lwong va cam két
theo yéu cau cua khach hang.

- Puoc phéat trién va ay quyén bdi
nguwdi quan ly cap cao nhat trong
cobng ty.

« Quan ly phai chirng t6 sw cam két ca
nhan theo chinh sach an toan thwc
pham, i.e. V& sinh ca nhan, sy tham
gia tai cac cubc hop.
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Phé bién chinh sach

e Chinh sach nén duoc phd bién cho tat ca
nhan vién.

e Chinh sach nén dé dang truy cap nhu dan &
bang théng bao hay ghi nhan trong sO tay
nhan vién.

 Bao gbm chuong trinh gi®i thi€u cho tat ca
nhan vién va dam bao rang ho hiéu duorc.
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Muc tieu cua An toan thwc pham

« Xac dinh rd rang; truyén dat cho cac nha quan ly va gidm
sat.

 Cac muc tiéu phadi dwoc hiéu rd 1 cich day da va duorc
dong y b&i cac cad nhan co trach nhiém.

« Cac muc tiéu phai do duoc, cé thé dat duwoc va phan
anh nguon nhan lwc san sang cho cac trach nhi€ém ca
nhén dUQ’C phén Céng (Objectivesshall be measurable, achievable and reflect the resource available

to the individual allocated responsibility)

e Muc tiéu cla an toan thwc pham khong chi 1a trach
nhi€m cla bd phan chat luong hay an toan thuc pham.
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Nguon nhan lwc

* Diéu kién then chdt 1a can cung cap “day du”
nguOn nhan lwc va tai chinh.

« ‘Pay dU’ mang tinh chl quan nhung 1 danh gia
nhu cau duwoc tO chtrc tot thi quan trong dé
hi€u rd cac nhu cau.

« L3 1 chuyén gia vé an toan thwc pham, ban
nén dat minh & vi tri cla nha quan ly cap cao
dé dua ra |&i khuyén cai gi la “day du”.

e Quan ly cong ty sé phan cdng cac trach nhiém
dé bdo tri/thay thé dung cu, trang thiét bi va
dich vu cho 1 quy chuan ky thuat da duworc
chap nhan.
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Trach nhiém

e Khé khin dé “do dac” nhung quyét dinh cho thanh
cong.

e Viéc hiéu ddng trach nhiém ca nhan cé anh hudng
trwre ti€p dén hinh anh cua cong ty vé mat ky thuat
lan thwong mai.

 La 1 nha quan ly an toan thwc pham, ban nén dat
minh & vi tri cé thé gy anh hudng va hudng dan
viéc quan ly cong ty theo cac yéu cau an toan thuc
pham.

* Can thiét dé hiéu rd sw phu thudc cla cau tric td
chtrc cong ty, i.e. Cac bO phan va cd nhan tuong tac

y
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CAau truc té chire

(Vidu)

Giam doc quan ly

Quan ly hau can

Quan ly tai chinh

Quan ly ky thuat

Quaén ly san xuat

Quan ly thwong mai

Quan ly kho (2)

Phong quan tri
(10)

Van hanh kho
(10)
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Pam bao chét lwong

(3)

Giam

sat line

Phong kinh doanh

(

0)

Van hanh line
(200)
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Phat trién mo hinh t6 chirc

e Ludn s dung chtrc danh va khdng goi tén ca
nhan.

» DAm bao mdt so dO chinh xidc duoc phat
trién va cac mOi quan hé tryc tiép lan gian
tiep duwoc bao cdo, i.e. Cac bd phan phat trién
co cau tb chirc cac ca nhan.

« DAm bao sO lwvong nhan vién cé clng chirc
danh dwoc ghi nhan trén so do.

e Xac nhan lai v&i ngudi quan ly cap cao rang
so dO hoan toan chinh XaC,,cican siare

Ban quyén thubc vé Trudng Pai hoc bang Michigan, va Trudng bai Hoc
Can Tho, 2012, xem ban gbc tai http://www.fskntraining.org , CC-BY-SA UNIVERSITY




Trach nhiém

« Xem xét lai yéu cau an toan thuc phém Va
phan cong cac hoat dbng anh hudng dén an
toan thwc pham cho nhirng chtrc danh ca

nhan.

Vi du:

Giam sat kho hang-

1. Kiém tra diéu kién phuong tién van chuyén cla nha cung cap
nguyén liéu twoi song.

2. Dat 1 sO lwong nhiéu cho tirng nha cung cap nguyén liéu twoi sOng.

3. Pam bao nguyén liéu tuoi sdng duoc gitr & khu vuc thich hop.
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Mo ta cong viéec
M ta cong viéc nén dugc phat trién cho moi chlrc danh lién quan
dén an toan thwc pham.

Khi phan cdng cic hoat ddng an toan thwc phdm, ddm bdo rang
nhirng hoat ddng nay duoc xac dinh rd rang trong phan mo ta cong
viéc twong ng.

Lam viéc v&i ngudi quan Iy cla trng bd phan dé dam bao rang ho
nhan thirc duwoc sw bat budc va ddng y v&i cac mo ta cong viéc.

Thuwc hién cdc md ta cong viéc tham khdo dé ddm bdo viéc yéu cau
dao tao dwoc xac dinh ro rang.

Trong nhi*ng hoat déng then chdt clia an toan thwc phdm, can cé
ngw®i Uy quyén thay thé cho sw vang mat cla nguwdi thudng nam
gilr cOng viéc va diéu nay duoc xac dinh ré trong mo ta cong viéc.
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Quan ly nhém

e Tat cd hoat déng lién quan dén an toan thuc
pham phai duoc xac dinh va phan cong trach
nhi€ém cho viéc ki€m soat va van hanh.

* Phat trién moét quy trinh kiém soat va cd su
dong v clia quan Iy.

» Nhi*ng nha qudn Iy cip cao phadi lam viéc
chung v&i nhau dé ddm bdo cic hoat déng
lién quan dén an toan thuwc pham duoc dat
dung chd & moi thoi diém.
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Kiém soat quy trinh

(Vidu)

Hoat dOng an toan thuwc Trach nhiém kiém soat/van Uy quyén
pham hanh (Chtrc danh)
(Chtrc danh)
piéu kién cla phuwong tién Quan ly kho hang QA
phan phbi nguyén liéu tuoi
sOng
Giam sat nguyén liéu twoi sdbng Tro' ly QA Quan ly QA phén
so vOi quy chuan ky thuat cong
TOn trlr nguyén liéu tuoi sbng  Quan Iy kho hang Quan ly kho hang
phan cong
Kiém dich nguyén liéu twoi Troly QA Quan ly QA phan
sOng cong
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Pao tao va Giao duc

e Quan ly khong chi chiu trach nhiém dam bao
day dd sb lvong nhan vién tai chd dé duy tri
an toan thwc pham, ma con phdi ddm bao
rang nhan vién duoc huan luyén ding va
thanh thao khi thwc hi€én nhiém vu.

e Giam sat thich hop nén duwoc thwe hién tai
chd O tat ca thdi diém.
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Danh gia sw quan ly

e Quan Iy céng ty nén tién hanh danh gia thudng
xuyén hé thdng quan ly an toan thwc pham.

* Viéc danh gid khong chi I3 trach nhiém cua ngudi
quan Iy an toan thwc pham ma con thudc vé nhém
quan ly.

e Viéc danh gia nén tap trung vao mirc d0 phu hop
tiép tuc v&@i Chinh Sach An Toan Thwc Pham va nén
xem lai cac chi thi hiéu suat hoat ddng (performance
indicators)

e Ban danh gia nén duoc ghi nhan lai
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Truyén dat

e Truyén dat bén ngoai
Nha cung cap

Nha dau thau

Khach hang

Nguoi tiéu dung

vV V V V V

Co quan nha nudc

Truyén dat ndi bd

Nhém quan ly

A\

> Quan Iy sy thay doi

> Pho bién thong tin an toan thwc pham gilra cic bd phan va ndi bd bd phan do.
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Danh gia sw quan ly
MOt ban danh gia sw quan ly tiéu biéu sé danh gia;
Hoat ddng cla nha cung cap
Y kién khach hang
Loai b® san pham
Cac rac roi
Hanh dbng stra chira
Hé théng HACCP
Két qua quan ly trwdc day

Yéu cau dao tao

vV vV VYV ¥V VYV V VY VYV V

Yéu cau ngudn nhan lwc
Cac hoat dong duoc ddng y trong ban Danh Gid Quan Ly duoc ghi lai va
thwc hién b&i nhirng bd phan cé lién quan.
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Gidy phép st dung (c) HO

* Ban quyén thudc vé Trwong Pai hoc bang Michigan va Trwong
Pai hoc Can Tho, 2012. Gidy phép st dung dang ki tai Creative
Commons Attribution-Share Alike 3.0 Unported (CC-BY-SA).

« Nguon: Badn quyén thudc vé Sang kién An toan Thuc phdm toan
cau va Trwong Pai hoc bang Michigan, 2009. Ban goc xem tai
http: //www.fskntraining.org, Gidy phép st dung dang ky tai
Creative Commons Attribution-Share Alike 3.0 Unported.

« Xem giay phép tai http://creativecommons.org/licenses/by-
sa/3.0/ hoac guri thuw téi Creative Commons, 559 Nathan Abbott
Way, Stanford, California 94305, USA.
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